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Preface from Mayor

Ambrolauri Municipality is a promising high-mountain municipality. The
main challenge for the municipality is the migration process and aged
population. That is why one of my main goals is to support programs in
agriculture, tourism and entrepreneurship to ensure economic development
of the municipality and employment of the population.

Geographical location of the municipality, climatic conditions, abundance of
natural resources, tourist sites, historical and architectural monuments, relief,
diverse ethno-cultural traditions, hospitable population provide special conditions for growth of
investment potential. Therefore, using all available resources, I will spare no effort to make
Ambrolauri municipality attractive to representatives of different sectors of society, both for
investments and for life and leisure.

The present Local Economic Development Plan is based on the real needs of our population. Joining
the aforementioned EU Initiative (M4EG), the self-government of Ambrolauri municipality expressed
its willingness and commitment to cooperate-in order to share the experience of our partner countries. I
hope that this cooperation will be a guarantee for us to strengthen our local economy and to succeed.

I would like to express my commitment to be personally involved in the implementation of the Local
Economic Development Plan to facilitate proper and effective implementation of the planned
activities.

Best regards, / /
Mayor of Ambrolauri Municipality ﬁ ‘//// 7

Zviad Mkheidze

The document is public and available to all interested parties.To receive a copy, please contact:

Contact person: Ms. Tea Bendeliani

Position: Head of Economics Department of secondary structural unit of Economics and Property Management
Department of primary structural unit of Ambrolauri Municipality City Hall

Address: Ambrolauri, 0400,N11, Bratislava-Racha str., Ambrolauri Municipality City Hall’

Telephone: +995 551 123 398

E-mail: tbendeliani74@gmail.com

Web page: www.ambrolauri.gov.ge



1. Executive summary

The present document is a Local Economic Development Plan of Ambrolauri municipality elaborated
within the framework of the EU initiative “Mayors for Economic Growth” with the equal involvement
of local public, private and civil sectors. The plan identified key economic trends based on the best
European practices and approaches, aimed at the growth of the private sector to ultimately promote
local development and employment.

Ambrolauri municipality is home for 12,000 people, whose average age is higher than the average of
the country. Its economy is mainly focused on agricultural production and is away from thesales
markets. The wines produced in the viticulture micro-zones of the municipality are widely known
outside ofGeorgia. All settlements of the municipality have the status of the high-mountain
settlements. In the context of the particular focus of the government to the settlements with the status
of high-mountain settlements and additional support programs, the municipality formulated the
economic development vision taking into account its strengths and potentials, which means
transformation of Ambrolauri municipality into European style municipality famous for the unique

traditional wine-growing. To make this vision a reality, the municipal authorities, local business and
~ civil society have set the following goals: support of local business development; promote agricultural
development; promote tourism development.

To achieve this goal, the municipality plans to implement the following activities for the next two
years: ensure access to the local products; create a business relations officer position; manufacture
environmentally friendly local products; disseminate information on agricultural plots of land in the
municipality; prepare tourist routes; conduct information tours; conduct trainings for tourism
representatives.

The estimated budget for the activities under the Local Economic Development Plan of the
municipality is GEL 351 706 (EUR 102,000). GEL 229 000 (EUR 66 470) will be spent from the
municipal budget for the activities within the action plan. 48% will be spent on achieving the first
goal, while 39% will be spent on tourism promotion.
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4. Introduction to Plan

On May 14, 2019, Ambrolauri municipality under the signature of the Mayor joined the EU initiative
"Mayors for Economic Growth", thereby creating a prerequisite within the M4EG initiative to
promote partnerships between the local municipal authorities, the private and the civil sectors for
their activities in terms of economic development focusing on growth and job creation, partnerships
with business and civil society, sustainable and inclusive growth and development of the local
economy.

It should be noted that no such a document has been developed in the municipality so far. It is not
comprehensive and cannot replace other plans that exist in the municipality. This plan is in line with
the four-point development plan of the country, Socio-Economic Development Strategy of Georgia
2020, Racha-Lechkhumi and Kvemo Svaneti Region 2014-2021 Development Strategy, Integrated
development program 2020-2022 of pilot regions.

Most of the activities under this plan will be financed by the local budget, and this funding will be
envisaged in 2020-2021 municipal budget, with the remaining sources of funding being the state
budget, donor organizations and the private sector.

Ambrolauri Municipality is located in the northern part of western Georgia, on the southern slopes of
the Central Caucasus and belongs to the high-mountain zone. From the north-east it borders with Oni
municipality, from the north-west withLentekhi and Tsageri municipalities, from the south-west with
Tskaltubo municipality (Imereti region), from south with Tkibuli municipality (Imereti region) and
from south-east with Chiatura and Sachkhere municipalities (Imereti region).

Distance from the center of the municipality to the state border of the Russian Federation is 79 km,
to the nearest railway station (Tkibuli) 39 km, to the nearest railway junction (Kutaisi) 72 km, to the
nearest port (Poti) 170 km, to Tbilisi 280 km. The total area of the municipality is 1142 sq. km,
which comprises 1 city and 69 villages, where 13.5 thousand people are registered, 10.6 thousand of
which are permanent residents. The number of population of the municipality has declined by 9.4%
in the last ten years, though it has been relatively stable over the last two years. 80.5% of the
municipality population lives in the rural areas (see Map, Table N1 and Diagram # 1 in Annex D).

In Ambrolauri municipality, there are various programs supporting business and agricultural
development ("Produce in Georgia", "Plant Future", IFAD, FAO etc.), which have contributed to the
growth of the number of enterprises in the municipality and business development. Also, in terms of
infrastructure, construction and renewal works are carried out intensively (outpatient clinics,
educational institutions, parks, roads, etc.).

. Process of Local Economic Development Plan Development

\The process of elaborating the Local Economic Development Plan was carried out in accordance
with the methodology of the “Mayors for Economic Growth” initiative. By the order of the Mayor of
Ambrolauri municipality, a working group and local economic development partnership was set up
for the elaboration of the LED plan, which was composed of private sector (1 representative), civil
society (1 representative) and local self-government representatives (10 persons). 5 of them are
women, 7 are men.

During the development of the plan, various sectors and sub-sectors of the economy were analyzed.
Gender balance was taken into account when organizing the polls. The M4EG initiative and concept,
different parts of the plan were introduced to the community and stakeholders of the municipality
during the development of the plan. Discussions were held with business and civil society
representatives about the strengths and weaknesses of the municipality, the opportunities and threats,
vision and goals, activities required to achieve them. It is noteworthy that some representatives of the
business sector were in a nihilistic position in the working process, and some actively cooperated
(seeprotocols and attendance registries in Annex B and Annex C). The process of developing the
plan was influenced by the spread of COVID-19. The last part of the consultations and working
process was conducted in the online mode with various economic and social groups (entrepreneurs,



civil society representatives, youth, education sector representatives, persons with disabilities,
sportsmen, etc.).

6. Local Economic Analysis

6.1 Analysis of Local Economic structure: The local economy of the municipality is mainly
represented by agriculture (livestock breeding, viticulture), industry (energetics, processing), services
and trade spheres. Of these, agriculture has the strategic importance, traditionally in the fields of
viticulture and livestock breeding, and partly in grain-growing and beekeeping. High quality
industrial vine varieties are native aboriginal "Alexandrouli" and "Mujuretuli", they naturally give
the original, semi-sweet, well-known "Khvanchkara", which can be called the face of Georgian
winemaking and is widespread in Ambrolauri municipality. These varieties are included in the
standard assortment of the most valuable wine varieties of Georgia. Accordingly, Ambrolauri, with
its unique “Khvanchkara” micro-zone, is one of the most important bases of Georgian winemaking.
Noteworthy are the crops of walnut cultures, Rachuli walnut is quite popular and recognizable
throughout the country, but due to the depreciated and untended plantations, the crop is minimal, the
cooperative Velishiori, within the framework of the project “Plant Future” promotes the cultivation
of walnut trees, which will significantly facilitate the development of walnut trees in the villages.

In terms of activities to be undertaken in agriculture, it will be a significant innovative challenge if
Ambrolauri municipality organizes a demonstration plot of land for one-year autumn crops breeding
and selection.

Livestock breeding in the municipality is mainly represented by cattle and
thereforelivestockbreeding has a tendency to produce meat and milk. Meat and dairy products made
in the municipality are environmentally friendly, tasty and healthy. In the recent decades, the number
of cattle has declined sharply due to low productivity, lack of selection work and unsatisfactory
veterinary services, the livestock breeding sector fails to satisfy the current demands. Although all
conditions exist for livestock breeding, this potential cannot be fully realized.

Rachuli ham is a kind of business card for Georgian feast. Consequently, pig breeding (farming) was
one of the traditional directions of agriculture in Ambrolauri Municipality and remains such today.
Since 2017, LLC “Rachuli lori” has been operating in the municipality, which is equipped according
to the modern standards, producing Rachuli ham. It is a well-known fact that the highest quality
honey in Georgia is in Svaneti and Racha, due to the abundance and variety of nectar trees. About
534 beekeepers own 2946 bee families. The cooperative "Natural Products of Racha" is particularly
noteworthy among bee-keeper farmers, which produces honey, bee milk and pollen.

Horticulture in the municipality is poorly developed due to the old plantations and low prices of fruit
and is mainly observed in the high-mountain villages of the municipality. The development of this
sector has potential, if proper investment will be attracted to build a processing factory. As to taste
qualities, fruit harvested in this municipality is ecologically clean.

Sustainable development of agriculture is hampered by a number of problems and challenges whose
timely resolution would contribute to the socio-economic development of the population. In
particular, the land resources in the “Khvanchkara” micro-zone are not fully utilized, most of the
vineyards are depreciated and need replanting. As in the last century the colour of the grape and not
the variety were focused on, there are quite a lot of low-quality vines at the territory of the micro
zone, there is no perfect mechanism for its extraction, resulting in a deterioration in the quality of the
produced wine. The insufficient level of knowledge of the population employed in agriculture in
almost all fields leads to the neglect of important agro-technical measures, which negatively impacts
the profitability of the sector and in many cases the income from the sale of products is equal to the
costs.

Agro-technical measures for the maintenance of vines require improvement. Foreign experiences and
achievements have to be implemented, for this purpose large-scale and systematic explanatory work
has to be conducted.



Atter tourism, the municipality has the largest potential for hydro-energy resources. Rich
hydrological resources allow for the construction of small and medium-sized HPPs. The main artery
is river Rioni, whose tributaries are Krikhula, Znakura, Shareula, Lukhuni, Ritseula and Aski, on
which the construction of various power plants is permitted and justified both economically and
environmentally. There is only one 6.1 MW hydroelectric power station in the municipality -
Ritseula HPP. Full utilization of hydro-energy resources is an important prerequisite for energy
independence of the municipality. To optimally utilize hydro-energy resources, works to attract
investors should be more activated.

The processing industry holds one of the most important places in the municipality industry, which is
mainly represented by fruit and agricultural products processing enterprises. Despite the great
potential for the development of fruit processing plants, the municipality is represented by only one
processing plant - Geoflower LLC. During 2019 Geoflower LLC produced dried apple and pear,
licorice, sweetbrier, dried orange peel, dried lemon peel, dried tangerine peel, dried grapefruit peel,
dried plum, sea buckthorn fruit, wild bilberry fruit, which after drying were sent to Germany, to
“Martin Bauer” company.

There are 4 wineries in the municipality: LLC Georgian Wine House in Racha, LLC Royal
Khvanchkara, LLC Alexandreuli, LLC Khvanchkara and 13 Cellars. In 2018, 1497 tons of endemic
varieties of grapes were sold: Mujuretuli, Alexandreuli, Rachuli Tetra - 12 tons and mixture of
different varieties of red grapes - 26 tons.

Under the state program "Produce in Georgia", the construction of a fresh water bottling plant was
carried out in Ambrolauri, near “Kvabtkri”.

The municipality has less tradition and experience in the tourism sector, but due to its natural
conditions, it has the greatest potential to develop this sector. By developing an appropriate level of
tourism infrastructure, it is possible to attract a significant number of tourists and employ the local
inhabitants in the service sector.

Compared to the other tourism facilities, Shaori reservoir has the greatest potential. In case of
arrangement of road, natural gas, electricity supply and water communications around Shaori
reservoir, the interest of investors will increase significantly and accordingly, the volume of
investments. It is convenient to arrange bicycle paths and equestrian tours around Shaori reservoir. In
addition, fishing tourism can be developed on Lake Shaori. Within the framework of spatial-
territorial planning of Ambrolauri municipality and villages: Nikortsminda, Chrebalo, Tsesi and
Shaori, the potential for the development of three main tourism clusters was identified by the experts
of various disciplines:

1) Mountain-skiing-adventure tourism, which will be territorially concentrated around Chutkharo
and Samertskhle mountains;

2) Shaori Lake tourist-recreational cluster, which includes the area around Shaori Lake (an attractive
tourism attraction at all four times of the year).

3) Khvanchkara zone - a cluster of wine and cultural tourism, includes villages of Khvanchkara zone
and the area of location of important cultural heritage sites and also envisages the possibility of
developing rural tourism.

All three of these clusters and related areas are distinguished by a particularly interesting product,
originality and pristine environment. By its nature, it reflects the specific attractiveness of Racha-
Lechkhumi-Tsageri and Kvemo Svaneti and emphasizes the uniqueness of this region.

Many historical and natural monuments on the territory of the municipality and (including 103
monuments of architectural value) other antiquities create great tourist potential. There are already
four tourist paths in Ambrolauri municipality: Sadmeli-Ritseula tourist path, Nikortsminda-Chelishi
tourist path, Khotevi-Skhartali and Zemo Krikhi-Skhvava tourist path.

Excellent nature and environmental conditions, populations of foxes, wolves, bears and chamois,
which are common there, allow for the creation of protected areas in Shareula, Aski, Ritseula and
Lukhuni valleys, Khikha Mountain, Tarigoni and other alpine destinations. The conservation of
unique flora and fauna shall significantly increase the number of visitors to the region, contribute to
the development of hunting, horseback riding and other extreme types of tourism. According to
preliminary estimates, examination of ski opportunities, relief assessment, snow cover and



accessibility, a successtul ski cluster can be arranged in river Ritseula valley, on the southern slopes
of the Chutkharo Mountain Massif.

The tourist season here starts in summer and lasts for 3 months. In the municipality there are 8 hotels
and 64 family hotels equipped according tothe modern standards. The network of family hotels is
expanding, trying as much as possible to create the living conditions that will more or less meet the
needs of tourists. There is Tourism Information Center in Ambrolauri.

In Ambrolauri, catering and trade facilities are mainly represented by individual enterprises. Fast
food facilities need to be regulated. There are 5 modern restaurants and 8 permanent catering
facilities in the municipality. These facilities are poorly equipped and operate at full capacity during
summer (see the number of enterprises registered according to the types of economic activities and
the distribution of employees by areas in Annex D, Table N2, Diagram # 2).

In 2017, construction of the airport was completed in Ambrolauri. The investment cost of the project
exceededGEL10 million. In 2019, Ambrolauri Airport served 1866 passengers, which is 19% more
than in 2018. The existence of an airport in the municipality will be a prerequisite for significant
economic development and progress.

6.2 Local cooperation and networking: Systemic cooperation between the public and private sectors
needs to be developed at the local level in Ambrolauri municipality. There is no registered business
association that would unite business entities in one or more areas and make their cooperation and
activities more efficient. Entrepreneurs establish individual business connections at the level of
personal relations, where they share information or experience with each other. There is no
structured mechanism or any platform for cooperation and communication in the municipality.

There is some kind of structured cooperation experience in agriculture, which is reflected in the
existence of agricultural cooperatives, the development of which is actively supported by a number
of state initiatives and international organizations, and on the other hand, there is a need and desire
on the part of the agro sector to unite in any way based on common interests. This is why “Racha-
Lechkhumi and Kvemo Svaneti agro tourism development association” was founded, which ensures
conduct of agro tourism festivals, trainings, providing information to people employed in the sphere
of agro tourism about news and innovations, support of people employed in the sphere of agro
tourism in terms of participation in festivals conducted by other organizations, establish contacts
with foreign and local agro farmers initiative groups, prepare and sell agro-tourism projects and
programs, etc. The association actively cooperates with the Agricultural Information-Consulting
Center, local government and farmers.

In the agriculture sector there are small cooperatives in the form of associations, but some of them
are passive. Farmers fail to meet their obligations and their participation in the union is mostly
formal. However, part of work of cooperatives, such as “Racha Natural Products™ cooperative, which
brings together 534 beekeepers, is active and intensive. Also cooperative "Velishiori", which unites 5
shareholders. It is necessary to think about the establishment of any kind of cooperation platform
between the sectors. This could be a business council of the municipality, or a business association,
or a completely different form of cooperation. The key is to create opportunities for cooperation
between the public and private sectors on the one hand, and between local business representatives
on the other in order to discuss common needs.

It should be noted that the Council of Gender Equality and the Council of Civil Advisers have been
established in the municipality with the involvement of representatives of public organizations,
which is also important in terms of local cooperation. The municipal government is ready to
cooperate with the business and civil society sectors. Also, the local government is in a constant
search, to find some friendly-partnership forms through which various barriers between the
government and the private sector will be removed, which will have a significant positive impact on
both private sector growth and Ambrolauri municipality. This chapter is based on an assessment of
the parties involved in the development of the plan (see Annex D, Local Partnership Assessment -
Table N3).

6.3. Business-friendly, transparent and corruption free administration: The records management in
the municipality City Hall is conducted based on “one stop shop” principle. Documents submitted
by mail or physically are registered in the electronic records management system of the City Hall,



the time of document circulation is reduced. Through electronic records management system —e-
document-the municipality connects with all government organizations and other public institutions.
In the City Hall of the municipality, there is a person responsible for providing public information,
who provides public information within the existing term. There is City Hall website, but for the
current period it is not fully loaded and functional. There is the Public Relations Department
subordinated to the City Hall Administrative Unit, which actively covers the activities carried out
with the involvement of the local government through the social network. The City Hall plans to
make it easier to receive services in the future. For this purpose, it actively cooperates with the State
Services Development Agency of the Ministry of Justice of Georgia. Since 2016, the municipal
management system (MMS) has been introduced in the City Hall and services are still added to it to
this day. With the help of MMS, the issuance of construction permits, social, healthcare, property
management services related to the status of a permanent resident of high-mountain settlement has
been simplified and accelerated. An online system of the provision of the above-mentioned services
has been introduced, a citizen can also apply to www.my.gov.ge and receive the relevant services.
The municipality is constantly trying to improve and make available its services to both citizens and
the business sector, it can be said that creating a comfortable, convenient and transparent
environment for business is a top priority for the self-government of the municipality. The Economic
and Property Management Service of the Municipality City Hall communicates with the business
sector and tries to communicate and cooperate closely with them. In case of application of the
citizens, the Service shall provide the information available to it on the business development
programs supported by the state organizations. However, it should be noted that the business sector
has a low interest in cooperating with the public sector, which is probably due to the non-systematic
and non-institutional nature of cooperation. As mentioned above, the City Hall tries to promote the
development of the business sector through various activities. However, at present these actions are
mostly spontaneous. The municipality is considering an approach to develop various business
support programs. Also, they try to select forms of cooperation and relations with the private sector,
improve communication with them and better inform them about the business support programs of
state and donor organizations.

Information about the tenders announced by the City Hall is posted in the unified system of the State
Procurement Agency, where all interested persons can submit and find their own tender proposals.
The activities of the tender commission are transparent and all decisions are uploaded in the
mentioned system. Since 2016, the City Hall announces NAT tenders, which ensures healthy
competition between procurement participants, non-discriminatory and equal approach to
procurement participants.

Giving away the municipal property with the right of use or its privatization is conducted based on
resolution N11 of January 31, 2018 of the Municipality Sakrebulo, through the electronic auction,
the data of the property subject to privatization and giving away with the right to use is displayed at
the official website of the Service Agency of the Ministry of Finance, and also published in the local
newspaper.

All preconditions have been created in the municipal council for the involvement of citizens. The
scheduled and extraordinary sessions are also public and everyone can attend them according to the
regulations. Also, the sessions are announced in advance by the Sakrebulo's Facebook page.
However, the experience of the recent years has shown that the applications and interest of the civil
and especially private sector — in the cooperation with the representative body is minimal.

There is a periodical newspaper in the municipality — “Ambrolauri Moambe”, which actively covers
the work of the executive and representative bodies. Recently, Radio “Ambrolauri Voice” was
launched, which permanently covers the socio-economic, cultural, sports and other events of the
municipality. There are no independent media outlets whose existence would to some extent
contribute to civic engagement and greater transparency in the activities of the administration.

For information on growth of sectors (sub-sectors) and related challenges, see Table N4 in Annex D.
6.4 Access to Finance: Ambrolauri Municipality has limited financial resources and experience to
implement innovative actions and approaches to stimulate business development, ensuring the
efficient use of local economic potential. The business sector of the municipality is less informed



about state tinancial programs (entrepreneurship support program “Produce in Georgia”, rural and
agricultural development support programs) than about the banking sector. It is not enough to inform
the population about the projects to be implemented by the state structures. As some procedures for
using state programs are bureaucratic and often time consuming, the private sector chooses to carry
out the activities with its own limited resources. Due to the large number of financial institutions in
the municipality, information on financial resources is not scarce and if you are interested, it is easy
to find information about the financial resources required for business development.

The branches of 5 commercial banks and microfinance organizations represented in the municipality
are located in Ambrolauri and offer various products to those interested in business loans. They issue
loans to small business companies and agro-sectors above GEL1000 (EUR294) (different in all
banks). Requests for large sums of money are considered in the head offices. Loans in banks are
issued for the purchase of fixed assets, as well as for operating expenses and working capital. High
interest rate on loans is a heavy burden for entrepreneurial activities and businesses.

The main problem with access to finance is still the lack of information on state programs to support
entrepreneurs, grants and assistance from local and international organizations (see Annex “D”
Table N5) and the high interest rates of banking and financial institutions.

The business sector of the municipality needs a platform where business representatives will be able
to get detailed information about finding and accessing financial resources.

6.5 Land and Infrastructure: In the recent years, along with the development of business, the demand
for buildings, land and infrastructure has been growing. The Economic Service of the City Hall
identifies plots of land on the territory of the municipality, registers unregistered plots of land in the
ownership of the municipality and carries out inventory-taking of the owned buildings. 1628 ha of
non-agricultural land, 108 units of buildings are registered in the ownership of the municipality, 92%
of which are used by various public institutions. The property owned by the municipality is
privatized and office spaces are leased. At this stage, a total of 61 facilities have been given away
with the right of use, of which 11 are in the form of rents (leases). Some of the facilities in the
municipality are owned by the state, which in case of a justified demand will be transferred to the
balance of the municipality, although the process is not so simple and often takes time.

The area of agricultural plots of land on the territory of the municipality is 15 946 ha. Of this,
privately owned is 4,879 ha, the rest is the state property - 11,067, its use is as follows: mowing -
2199 ha, pasture - 10949 ha, arable land - 1141 and perennial crops - 1647 ha (see Annex "D" Table
N6).

It should be noted that there is a certain reserve of agricultural plots of land in the municipality,
which can be used in case of development of farms, which will eventually attract additional funds to
the budget (see Annex "D" Diagram # 3). The municipality has insufficient land and the existing
agricultural plots of land are low-yielding for some crops. In order to develop the agro-sector, it is
important to conduct soil laboratory studies for the rational use of the plots of land and the proper
selection of crops. For the information on the needs of the private sector in the field of land and
infrastructure, see Annex "D", Table N7.

There is no business incubator, business-industrial park or science-technology park in the
municipality to help those interested in starting and developing innovative businesses. However, the
municipality is interested in creating a business-supporting infrastructure.

It should also be noted that the readiness of the municipality in terms of arranging communications
and road infrastructure to the maximum possible extent, is an important factor for the private sector.
The management of the municipality plans to create an investment database, where the investment
proposals of the private sector will be displayed together with the properties and proposals owned by
the municipality. At the same time, it is necessary to increase the access to small office spaces.

6.6 Regulatory and Institutional Framework: Despite the simplification of certain procedures,
business representatives and entrepreneurs often express dissatisfaction with the fact that
inappropriate rules, regulations and administrative barriers hinder the development of their business
activities. Interviews with them revealed several problems that cannot be solved at the local level. As
of today, there is no legal framework that would solve the water problem of businesses operating in
the villages of Ambrolauri. As you know, the municipality is obliged to provide only the population






with water, and the business representatives pay a huge amount of money to solve this problem, or
they cannot solve it at all. In case of unauthorized use of water, the environmental protection may
impose a large fine. According to Article 41 of the Georgian Air Code, in municipalities where there
is an airport, additional permits are required from the "Union of Airports" for start-ups or for existing
businesses in terms of receiving construction permits, businessmen complain about the restrictions
imposed by the law on constructions at a certain height above sea level. Although the issuance of
permits by MMS (Municipal Management System) has been introduced in the municipality since
2019, which has made services more efficient, there is still a problem with the procedures and
deadlines for issuing construction permits, which in some cases are delayed due to the lack of
coordination between agencies or insufficient number of qualified personnel. To address this issue, it
is necessary to create effective communication channels for local and central government that will
make it easier for the entrepreneur to obtain a construction permit.

Another challenge is the complicated procedure for obtaining a license to use state minerals.
Simplified procedures would be very useful for the municipality in terms of meeting the needs of the
population, as well as cleaning the riverbed.

As in many other municipalities, Ambrolauri municipality does not currently develop small and
medium business, tourism development programs and strategies. Also, a marketing strategy and
startup support programs should be developed and approved. See Annex “D” in Table N8 for
significant administrative problems that business faces.

6.7 Skills and Human Capital, Inclusivity: Compared to the municipalities in the region, the
employment rate in Ambrolauri municipality is better. A large part of the active population is self-
employed, whose income is unstable and seasonal. However, Ambrolauri municipality, like many
other municipalities, lacks qualified staff, which in turn affects the development of the municipality.
One of the major factors in the lack of staff is a small number of workplaces and low-paying jobs.
Consequently, the local population tries to find the desired job outside the municipality, which can
be seen in the migration figures.

This situation is a challenge for the local government and therefore the municipality is looking for
ways to help job seekers, which will have a positive impact on the migration of the population in the
municipality in the future.

In the conditions of tourism development in the municipality, the demand for the qualified service
personnel is high. The demand is for: cooks, financiers, lawyers, construction engineers, plumbers,
agronomists, car service specialists, guides with the knowledge of foreign languages and other staff.
In fact, there is a demand for qualified personnel in almost all sectors, but due to the low salaries in
the local labor market (according to the latest data, the average salary of employees is GEL495)
many capable of working and qualified personnel have left the municipality. Most of the young
people who receive good education in higher educational institutions no longer want to return to
Ambrolauri municipality. There are no training provider organizations in the municipality.
Employers are mainly registered in the electronic system available on the basis of the Social Service
Agency www.worknet.gov.ge. where 2061 people are registered from the municipality, no
information about their job satisfaction is available. Applicants for employment are looking for
vacancies through personal contacts and the internet. Against this background, the municipality can
allocate space on the administrative website and create a platform for job seekers and employers,
where it will be possible to post information on employment news in Ambrolauri municipality free
of charge. It is also necessary to establish a body in the municipality that will ensure simultaneous
cooperation of the local business and vocational training center. College “Erkvani” operates in
Ambrolauri, where three vocational education programs are currently being taught. These are: 1.
electricity; 2. accounting; 3. support of information technology. This college plans to add other short-
term vocational education programs in future.

It should be noted that LEPL State Employment Agency has been established on the basis of the
Ministry of Internally Displaced Persons from the Occupied Territories, Labor, Health and Social
Affairs of Georgia, which will have 1 representative in the municipality - a career planning
specialist. The agency will register the unemployed and find a suitable job for them, which is an
important step forward in terms of employment.




6.8. External Positioning and Marketing: Ambrolauri, with its geographical location, nature, climatic
conditions, ethno culture and traditions, is a desirable and special municipality for living, working,
traveling and investing, that is why it is considered a promising corner for tourists. The municipality,
as the center of the region, serves as a distributor of tourist flows.

The survey conducted in the process of development of thelocal economic development plan
revealed that most of the respondents consider Ambrolauri to be a region of winemaking and
viticulture and tourism. The municipality has a specific advantage over the unique micro-zones of
viticulture and the factor of local production wine and wine brand. In this regard, a particularly large
amount of investment has been made in recent years by the private sector in the cultivation of
vineyards, as well as in the production of wine and other alcoholic beverages. The municipality is
actively working to promote local wineries within the framework of the “Wine Road” project.
Popularization of Ambrolauri tourism potential and awareness-raising are facilitated by Non-
entrepreneurial (non-commercial) legal entity “Tourism center”, which aims to promote the
development of tourism.

Every year in Ambrolauri the public holiday "Pudzeoba" is celebrated, which aims to develop the
region, restore, preserve and popularize the Georgian ethnographic heritage. The festival is attended
by many Georgian and foreign tourists, which also serves to increase the awareness of the
municipality.

There is a growing interest in Ambrolauri municipality from the business sector, which has led to the
expansion of family hotels, the construction of private hotels and restaurants, the arrangement of
small family and large cellars, etc.

At different times Ambrolauri municipality has established connections with the various EU
countries, in the form of cultural and friendly memoranda: 1. Lithuania: Ambrolauri-Vilnius,
Ambrolauri-Lazdiai-since 2014; 2. Slovakia: Ambrolauri-Racha since 1968; 3. Sweden: Ambrolauri-
Vermland -2000 years; 4. Italy: Ambrolauri-Magrelio - since 2011; all this has a positive impact on
the awareness of the municipality.

In order to popularize the municipality and share the experience, the representatives of the local self-
government take part in international exhibitions-fairs and festivals. Along with the private sector, a
tourist map of the municipality, booklets and videos have been developed.

74 SWOT Analysis

Table 1. SWOT analysis

Strengths Weaknesses

o Natural gas pipeline; °
e Mobile communication and telecommunication systems | o
and access to the internet;

Difficult relief and low traffic capacity of local roads;
Incomplete study of natural resources and high costs of
exploration;

e Wine processing plants and great experience in wine- | ¢ Poorly developed tourist infrastructure;

making;

High production, energy and recreational potential of
water resources;

High potential for extracting fir-tree cones;

Bank branches, consulting and auditing firms in the
municipality;

Diversity of historical and cultural monuments,
existence of ethnographic heritage, fishing and hunting
grounds;

Abundance of forest resources in the municipality and
biodiversity of forest resources, existence of rich
resources of medicinal plants;

Shaori reservoir;

Different types of mineral resources;

Experience in the mining industry.

Peripheral location and long distance to key markets;
Weak commercial and basic infrastructure;

Seasonal nature of trade;

Lack of effective business support infrastructure and
services;

Absence of marketing strategies and startup-supported
municipal programs;

Expensive bank loans and lack of alternative sources of
capital;

Low level of vocational education and qualification of
labor resources;

Outflow of able-bodied population from the
municipality;

Non-systemic approach to tourism development;

Weak commercialization of natural, cultural and




Mowing resources and potential;

Healthy ecological environment and experience in
producing ecologically clean agricultural products;
Unique vine varieties, international recognizability of
wine "Khvanchkara";

An airport in Ambrolauri;

Labor resource training center;

High-mountain settlement status

historical features;

Extremely low level of innovation development, low
intensity of use of new technologies, low awareness of
the population about advanced technologies;

Scare vineyards and old vineyards;

Lack of agricultural cooperation and farmer
associations;

Extremely small number of operating business entities;
Low level of awareness of the investment potential in
the municipality;

Low level of public awareness about environmental
protection;

Predatory practice of fishing, hunting and collecting
plants;

Opportunities

Threats

State programs for raising the professional level of labor
resources in the municipality;

Implementation of  programs  supporting  the
development of tourism infrastructure in the
municipality;

Expansion of the gasification network by the operator
and the state;

Propitious conditions for the construction of small

Forest fires and the spread of the forest pests;

The negative impact caused by the COVID-19 on the
number of tourists and investments;

Prevalence of epizootics and plant diseases;

Increasing the undesirable ratio of migration and
population age structure in the region;

Reduction of forest fund and degradation of the
environment.

hydropower plants in the country

o Increasing demand for environmentally friendly
products in international, regional and local markets;

o Increasing demand for ecotourism in the world;

e Investors' growing interest in forest and water resources
and minerals;

o Increase funding through various state programs for the
development of municipal farmers, cooperatives,
warehouses and refrigerators, processing enterprises;

o Popularization of Rachuli ham and development of
initiatives for municipal branding by state structures;

o State program to increase access to the internet;

Ambrolauri is a municipality with the high-mountain status enjoying the benefits defined by the Law
of Georgia on the Development of Mountainous Regions. Forms of traditional and developed
economic activities, viticulture micro-zones, which have already become its image, business support
programs, developed tourist products create preconditions for economic growth of the municipality
provided the challenges and weaknesses the municipality faces today are successfully overcome.
Based on the structure of the economy of Ambrolauri municipality, each thematic block and SWOT
analysis, the vision of the local economic development of the municipality and the strategic goals
shared by the general public were developed.

8. Vision and Objectives

Vision of the municipality - Ambrolauri municipality will be the unique European style
municipality famous for its traditional winemaking.

Objectives of Ambrolauri municipality are:
1.Support local business development.

2. Promote agricultural development.

3. Promote tourism development.




a1sqom ayy uo pakerdsip s

‘puejf jo | ,puef jo sjod eMIMOLZY, Ayediounur oy
sjod [emynoLiSe Jo asn oy} pasealdu] | uo uoljBULIOJU] Jo A1071119) 93 UO pue|
Jo syoid [emnouge
‘puey jo sjoid [emynoriSe ‘paio)siSol ore AN 0SP1 Anediounu 1202/60 uo uorjRULIOJUI
U0 UOHEBULIOJUI 0} SSe00B pasealou] |pue| jo sjojd [emnondy 199 0005 LMe[oIqUY | -0707/60 | ereunuassi(q BT
‘ymold
I10JISIA JO sorwreuAp oAnisod:serajew
JuisnroApe 20U2I19J01 UOIIRId0SSE
JO IoquInu  paseaIoul  pasealoul ssoursnq juswdojaAap
siej  opel}  pue  S[BAIS9J/MO[) |Jo  uopowoid/siuedionred wisuno)  [enjnorige bl
1S1IN0} ay ur ojedionred | jo IoquinN sIej 1JoUBAG OUIRATY] Iomaurer,j
o] Sumysim  opdoad Jo  Iequnu [9pen puB  S[BAIISIJ/SIIE] pue TWnYPYo9J e
oy ‘sjonpoid [e00] noqe pauliojul | pue suonIqIyXxe -eyoey  TONEAN sjonpoid [e20] amynonide | uonmnsuy
oIe SISSeW oAISu9Ixa ‘Ajjedounui | ‘sjeAnss)  Ienonred  ul MNT00L 11 ‘Anpediounu 1202/80 uead KJeo1307099 | Jo juswdoaAap | pue A
o) IMOQe  SSouUAIEME  Pasealou] |s1ouie] (g Jo uonedionred TED 000 OF umejolquy | -0z07/L0 20npoId’ T ajowold 'z | Ioremsay
sjueid
Anedomunu |pue sweidold juswuIaA03 1201JJO Suoney
oy} yum 2)E2IUNUIUIOD o} [moqe soAnjejuasalday] ANA0ET S Anredrorunu 1202/21 ssouisng jo uonisod
191589 1 pulj saAneuasaidal ssaulsng | sssuisng 09 9plaold 199 00T 61 umeolquy [ -0z0Z/10 | ?ud 2JeaI) G| am
‘sojerado ANH 00S €F Aredrounu 1202/21 sjonpoid [eoo] | jusuidojaAap ssauisng | JONOSBIUL
pasealour are s}onpoid [eo0] Jo s3[eS [1oyew  ueLeide 9y 19D 000 0S1 mmejolquy | -0z0¢/01 01 $s209e amsuy °['[ | [e00] upoddng'| [pue pueg
. (na
u1 juapvainba)
s128.4m1 s128.4m1 pup S101021PUL Mua.rind puonvu (ysturfjpanzs) soap1 sy201q
pun S101po1pul (1nsa.) o) (1onpo.d) inding ‘s1S00 paavunSg Padjodul S1ulIng uonv.nq s192[04d / SuoOY sadnalqo day Suippng

upyd uondy g 21quJ

‘uerd

UOIIOE 9Y} UI PAUI[IN0 SUOIIOE 9y} JO uonepuswaldul oY) 10§ 9[qIsuodsal pue 9]qeIUNOdde SI SHUN [eINJoNs JueAd[er si pue Aijediorunu oy, ‘uonealdo qol pue
juewidojoaap 101995 a1eAld Sunjowoid uo sesnooy ued oy, "SIOPOYSNLIS Sy JO S)SAIIUL S} JUNOIIE ojul Sursje} padojerap usq ser ue[d uoroe juasaad oy J,

ug|d U0y

‘6




14"

auIayos uipun,y ¢ ajqu

JuewrdofaAsp wistno Supioddns uo o,6¢ pue Juswdoaasp
[emnoLide unioddns uo o,y ‘[eod 3siy oyr Juiasiyor uo juads oq [[im 103pnq ueld ayr Jo %8 (00L 8 MNH) 000 0S TAD Suipuny Jouo( -1e8pnq

[9A9] Jaddn oy woiy Juads oq [1(0€8 92 ANH) 905 26 THD 198pnq edirunw oy woyy juads oq [14 (0L 99 MNT) 000 627 TAD ue(d UoyoE oy woy
sanAnoe 8y} 10,4 (000 201 MNH) 90S 1S€ TAD St Arfedounw ays Jo ue[q juawdo]aAS(] OIWOU09H [0 Y} Ul PAUI[INO SUONOER 9y} 10 193pnq parewlISe Y I,

JWIYIS SurduwuUl] ‘01
"SI0JISIA umoj
pue sjuopisal a2y} 1oj paroidun pajelfiqeyal ANA 6L0¥E Kedounuw | 0zozZ'01°'1€ |9y Jo  souereadde
sI umo} oyl jo oouermadde oyj (umoy; oy jo syrmed ¢ TAD 90SL11 1mejoIquy | -0z0z'SO'1€ oy eroxdwy  pg
uonowoid juswfojdura/sgururen
puane 0] Surm
s19y93s qol jo Iequnu pasearour ‘paurer) 10303s JUBAIE,,
‘pasearour woyl Suowre poakojdurs | wISLNO} Jo soAneiussaidal a8a110D 1d91
suosiod JO IoQUINU pUB SSOUSIBME |USWI G PUB  SONI[IQRSIP Beilich)
pasier ynm  suosrad jo 1oqunu [ypm ajdoad 7 ‘uswiom ¢ wsmmol,  FT(ON)AN saAneIussaIdal
/paseaIoul S12)99s qol Jo ssousreme ANA 08 ‘Aediomunu 1202 10]09S  WISLINO}  I0J
‘pakojdws  sjuedonred  Sururery, ‘paronpuod sJururen ¢ TAD 000 € LmeoIquy | -80-020Z/60 |sSururen jonpuo) ‘¢'¢
1IN0} UoNBULIOJU] rende)
ay)  jo swuedropred ¢ £19)u90 uBWINE]
wstnol,  gTON)AN pue S[ID[S
‘Aediounur oy Jo seoed ‘padueire MNA 0SP1 ‘Anediounw 1202/60 $IN0} uonEULIOjUI
wISLINO} 9} JO SSOUSIBME PISEaIoU] | Ino) uorjRULIOJUL I TAD 000 S mejoIquiy | -0z0g/80  |1onpuo) "TiE
19JU90 SuneyIe
‘pasearour wsuno], A TON)AN pue 3
SOOI 3sumoj oyl uo axmonyseyul [ ‘parederd ussq sey senol AN 00SE SKnredrorunur 1202 saqnol1 Juawdo]aAap | UTHONISOq
JSLINOY 3y} 0} SIOJISIA JO IDqUINU Y[, |ISLMO] € JNOQe UOHEBULIOJU] 199 000 21 umejoiquiy | -80-0Z07/L0 |Istmoy aredald ¢ |wWSLNO} 9jowold ¢ | [euIsIXg
‘Aediounw oy jo




ST

SWISIUDYIIU PUD SL0IDDIPUI SULIOIUOI " 2]qD ]

's10309s ajeAtid pue orqnd ‘1opusd oy jo uonedronted jo soueeq oty deoy [[IM 991IWIWIOD AY ], SWRLAW paydads
U} UTYIM SUOIIO. 950U} JO UoLjejuawa]du oY) 991940 0} dn 39S 3 [[1M doPIWIWIO)) FULIONUOA [eUIU] Ue quatdo[oAS(] OTWOU0dH 10§ UB[ UOHDY Y} JOpup

SWISIUBYIIA] PUEB S.I0JBIIPUI SULIOJIUOJA] ST
dNIO0L 8 ANH 0€8 9T ANHOLY 99 ANT000 20T
THD 000 0€ T4D 90§ T6 THD000 62T TADI90S IS€ wns g0,
ANH 0€8 9¢ ANH 05T L ANH080¥¢
THD 906 26 4D 000 ST THD 906L11T uso0) ayj Jo souereadde oy sro1duy] g

UNT 0L8 dNH 0L8
TdD 000 € A9 000 € soAneIuasa1dal 10309s WISLIMO] 10J SFururel) onpuoy) 7
ANH0SY 1 ANH0SH 1
TdD 000 S T4D 000 § $IN0) UOHBWLIOJUT JONPUOY) 9
dNH08Y € UNHO8Y €
TAD 000 1 TAD 000 Z1 sa)no1 onsLno] axedaid ‘g
AN 0St 1 ANF 05y 1 Anedidunw sy jo A1031119) oy}
T4 000 S 14D 000 S uo puel jo sjoid [emmmoriSe UO UOKBULIOJUI SJBUIUISSSI(T b

ANF 00L 8 UNH 006 T AN 009 11

THO 000 0€ TdD 000 01 THD 000 0¥ sjonpoud [e90] ues[o A[[eo180]099 20MpoId ‘¢
ANHO0LS S ANHOLS S
TAD 002 61 TAD 002 61 1901330 suone[ay ssaursng jo uonrsod ot a3gaI) '
AN 006 € AN 00S £¥
TdD 000 0S1 THD 000 0S1 sjonpoud [eo0] 03 SS9008 a.MSUY |

193pnq
SIJ0N sde3 Suipun s.Iouo( ssauisng [9A9] 1addy 393pnq [e20] §1S0J pajeuI)ST SUOIPY
Suroueuly Jo 32.1n0g




9T

poureq sjuedionired g1 pjay | a1om  s3upesw  Funpom 7 | ¢ “p[oy sem Sunesw Funjiom suQ
orom  sSunpowr  SunjIopm
‘padofanap werdord ‘padoransp wreidoxd ‘padofarap
m::.:m: ‘payoojas  sdnoid | Suiuren  ‘parospes  sdnoid | wreidoxd Sururen ‘paroafes S3AIIEIUASAIAD. 103938
1081 pue soidoy Sumurer] | je8re; pue soidoy Suwel], | sdnoid 1981} pue sordoy Juiurer] 7207/80-0207/60 uISLINO} 10§ SZUIUIR.I) JONPUO)) */,
suoneziuesio
1S1IN0) panAul ay suoneziuegio
yim p[ey Ino) UONBULIOJUI JSLINO}  pajAul Ol  YIMm
‘pauuerd moj-ojul pajonpuod | pjay Inoj uoneuliojul :pauued palonpuod
a1y Jo arep pue 9oe(d oy SN0 | 8q 0} INO} UOIEWLIOJUI By} | INOJ-OJul 9UO Jo djep pueade[d Ayl | 8¢ 0] N0}  UONBULIOUI

paLLED SHIom [euoneziuediQ

10] uedaq >om Alojeredaig

N0 palLED SyIom [euonezIuedio

ayy 10} uedaq ylom Alojeredald

€201/60-0202/90

S.A10) UOHBULIOJUI JINPUO)) 9

PIATI021 SI0JISIA ISIIJ
oy} pue poauado Ajuuiajos
yred jsumoy ayy ‘pajsod suis
pue SIOJedIpul  UOHBWLIOJUI
SNOLIEA ‘SpIEpUR]S 2]BIS 0)

Suipioooe payyrew syed oy,

SpIepue)s 9je)s
01 Surpioooe pofueire syjed
o1SLN0] ¢ ‘S9IN0I  DIISLMO]
€ U0 Ppale)s ARy  SIOM
uoronnsuodal  pue  aeday

paounouue Iapus) Paziiqow

loqe; pue juowdmba
‘s;lom oy 103 paredaid
SeM BOIE 9U) PuUB 9JNOI JSLMO)
2y} I0J Pajo9[as Sem UOIIEI0] dY],

QIam

2207/80-020¢/L0

sano.r dnstinoy aredaag '

poredaid uonejuLWINOOP

oseo]  ‘Mrediommw Ay paredaid uorejusWNOOp paredaid Anjediunum dy) Jo £1031.119)

JO soue[eq 9y} 0) paLdJsuen) | Amssaodu ‘pa1jsiSer | uorejUAWINOOP A1essaoau oy} uo puej jo syofd jernynoLIge

fiodoid  pequosep oyl | pue  paynuept  Ajedoig | ‘paisysidar pue paynuapl Anadoid 7202/60-0207/60 U0 UOLIBULIOJUI JJBUIWIISSI(T |
pios pue pazuremndod aq [[ImM pauwiog syuedionred ‘plos pauriog syuedionred

sjonpoid Ayieay Aqjeo130j029
pue SIB[[99 pajussaid
oyl ‘uomiqyxa oYy ur jred

oye; [m sdnoid pajosfeg

Jo sdnoi3 pue  pojo9les
uoniquuxe oy ur ojedronred
MM Yolymsioulre]  ¢c  pue
sme[e9 adA1-Ajiwey Jews Lz

pue pazirendod aq [m sjonpoid
Ayyeay Aqeo13oj0oa pue SIe[[od
pajussard o  ‘uonIqIUXS Ay
ur yred ) M sdnoid pa1os[ag

jo sdnoi8 pue  pa1o9fes
uoniquuxe oy} ur ojedronred
M yolymsisure;  zc  pue
ste[jeo  adA1-Ajnuey [rews Lg

T207/80- 0202/90

syonpo.ad
[©30] ued[d A[[©I130[023 dNPO.L] °€

Anedisrunur ay) ynm
9]EOIUNUIIOD 0] I9ISed JI puly
soAnjeiuasaidal ssauisng G

fnedrorunur oty yIm
9JEOIUNUIMIOD 0} ISISEd JI pulj
soAnejuasaidar  ssauisng G|

Ayredrorunu
oyl M SJEOTUNWILIOd O] ISISEd
11 puyy seAnejuasaidal ssauisng G|

Ayedrorunw ay3 yim
2JEOIUNUIIOD 0} IJISed 31 pulj
soanejuasaidor  ssoursng G

T20t/20-0207/£0

JIPJO SUonERY
ssauisng yo uonisod ay} a3€AI) T

P2JoBIE UOTIB)I[IqEYDI

19yfew ueLreide oy} 1ooprewr | jodprewr oy Surpuny  ‘paredaid
Sursn uswSopen} JO Iaqunp | UBLRIZe U0 JO PaJe[Iqeysy | UONEJUSWNOOp AressaoaN 7207/20-0202/01 syonpoud [E20] 03 $S320E daNSUF"|
FZ-81 Stpuow 8I-CI Syuow ZI-9 Symowt 9-] Siuow
synsas papadxyg synsa. papoadxig synsat papadxy synsa. papadxy ysiug-1aels uonRy




LT

L (po3rmLsa)

%G1 %S1 %81 %SS , 198pnq Je10) oyy woxy judds o
pajeAoual 0Z0T01°1€ umoy

mmepoiquy  ur osyred g -0207'SO' 1€ a3 jo aoueaeadde ayy sroadwy'g

pauren sjuedonred / pray

pouren sjuedionred




